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E-commerce Business Plan
1. Executive Summary
My business addresses the problem faced with people who have type 4 hairs. My online site products will be customized to different kinds of type 4 hair. My products are targeted towards all races and ages of people with type 4 hair. Many people have to come up with their products because their hair and scalp is too sensitive. With my products, they will no longer have to because that is what my business is all about. Notably, all the hair products are affordable, safer for the skin and hair, and long-lasting.
2. Product
The name of the product is Bea Natural Organic Beauty. My products are purely organic and are made on request. All the items are designed to suit the skin and hair type of individual. Usually, when you take a look at a website on beauty products, there are options ready for one to select. With my site, the client will also be able to choose the organic items they would want for their beauty products. The customer picks up the items and then make an order. Because the products are made when a request is placed, it will take four business days before the client receives their product. The website will also be compatible with PCs as well as mobile devices with no difference in the experience of the equipment used.  
The pricing strategy is to position our products with an online price that is in the mid to the lower equal parts of high-quality brands and profits. This has been accomplished by making careful comparisons and making adjustments to our packaging size. We trust our ability to generate future product opportunities and growth can only be limited by our imagination and ability to engage people who acknowledge the branding concept (Lixandru,2017).

3. Market Analysis
Most people are starting to shift towards the organic industry not only in food but also in beauty products due to the fear of chemicals. Natural beauty products have always been there just that people were not fully aware of it. Organic beauty products and cosmetics are healthier than the synthetic ones, for they are strictly made of natural ingredients and also produced naturally (Ma et al., 2017). The organic beauty products can be costly because it takes a lot of time and effort in harvesting and distilling the products to ensure that it is natural and approved by USDA. The only problem with the organic products is that it has a short time duration because they lack the antibacterial chemicals that can quickly spoil if not used within a short period. My natural products will be a target for anyone who wants to deal away with the harsh chemicals.
4. Execution: Setting Up Your Business
The name of the company will be BEA Natural Organic Beauty. My choice for this name is because by using the organic products, you will always glow. One can be beautiful with whatever product they use, but by using our products, one can be natural without having to try so hard. Our targeted end user is between the ages of 2 and 90, and thereseller will be the ones who can identify the needs of the consumers. Below is a sample of the BEA Natural Organic Beauty logo.
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The logo is an excellent representation of the use of organic products.
5. Company Management
BEA Natural Organic Beauty was founded in the spring of 2017. The company was established to assist people in embracing natural remedies for their skin and hair and steering away from harsh chemicals. As the founder, I also use organic products, for I find that they help rejuvenate my skin as well as hair. My company’s home state and where the business is usually conducted is xxxx. The company is owned by the family and is ran by myself and the help of my parents. After graduation, I would like to take up a course on Cosmetic Sciences-Humanities & Sciences in the UCLA and get to learn a whole lot more on organic products.  
6. Financial Plan
For BEA Natural Organics Beauty to launch its product line, it needs an initial outlay. Sales at our online platforms are expected to increase from year one up to year 3. In this time frame, the wholesale revenues are scheduled to grow enormously. BEA organics will be profitable in the second year of our operation. The initial growth will be financed by a merger of debt financing as well as equity investment. Our ratios are well within well-judged limits, and our growth plans are realistic even though challenging.  
7. Post Launch
Before the launch of the company, we will be giving out free samples to make sure that our product has been noticed and given attention. There will be a twitter and Facebook page that will have posts on specials and also drive traffic. There will be free organic shampoos of one’s choice for the first 100 customers. After the website for the company is launched, free coupons and flash sales will be available for only the subscribed customers. 
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